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1. EXECUTIVE SUMMARY  
 
ARTS-ED (a community-based Arts and Culture Education Programme) is a non-profit arts education 
organization based in Penang. We provide innovative non-formal arts and heritage education for young 
people through collaboration with local and regional arts educators, artists and communities.  
 
Our vision is to help sustain local culture and diversity through creative hands-on approaches to education 
that emphasize the relationship between arts, culture and life.    
 
In line with our vision above, ARTS-ED ƻǊƎŀƴƛȊŜŘ ǘƘŜ IŜǊƛǘŀƎŜ IŜōƻƘ /ƘƛƭŘǊŜƴΩǎ CŜǎǘƛǾŀƭ 2012 for the 4th  
time since 2003. There were several important elements in organizing the festival, which were:  
 

¶ Give the streets back to the children  
¶ A multi -culture participation of festival team and participants  

¶ Hands-on learning  

¶ Cross-cultural and inter-generational sharing & learning  
¶ Experience, enjoy and learn about local culture and heritage  

 
The Festival was a success.  The combined effort of our team and participants as well as support from the 
community has resulted in a festival that was full of fun learning of our local cultural heritage.  
 
The one day festival was filled with a variety of fun and educational programmes where children and 
youth have the opportunity to experience, celebrate and develop an appreciation of local cultural 
knowledge and skills through various heritage-themed activities involving invited local artisans, craftsmen, 
cooks, etc.  
 
Our Open House and exhibition enabled our visitors to be more aware of Arts-95Ωǎ ǊƻƭŜ ƛƴ ŀǊǘǎ ŀƴŘ ŎǳƭǘǳǊŀƭ 
education for young people while the street youth performances provided a platform for groups who have 
learnt traditional performing arts to showcase their talents.   
 
The Festival also attracted the adult community and foreigners who gathered at the Festival site.  
 

Achievements / Project Outcome  
 
¶ More than 1000 local community, adult and children and members of public participated  

 
¶ Engagement of 9 cultural experts in transforming their skills in traditional food cooking and craft 

making to the younger generation 
 

¶ A pool of approximately 30 potential programmers, coordinators and facilitators in planning, 

organizing and executing creative and cultural education programmes for young people  
 

¶ A pool of volunteers for cultural heritage programs for young people 
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Quick Facts on Festival  

 
Time   :  10.00am ς 7.30pm 

Venue   :  Penang Youth Centre and outdoor spaces along Lebuh Cannon, Lebuh Acheh 
      and Lebuh Armenian in World Heritage Site of George Town  
 
Ticket    : Free admission  

Programs  :  9 interactive and educational programmes in arts & culture which included 

       arts and crafts, trail and hunt, showcase performances and exhibition.  

      2 types of programmes: Pre-registered workshop and Walk in participation 

Participants  :  Approximately more than 1000 children, youth, adult, local community  
      and members of public participated. All were from various cultural 
                                               background.  
 
      Participation from more than 10 schools from George Town area  
 
Organizing team :  159 members of programmers, coordinators, facilitators, volunteers 
      and members  of community 
 
 

2. ABOUT THE FESTIVAL  

Origins of Festival  

Penang has been celebrating the declaration of tƘŜ άWorld Heritage Site of George Townέ Řŀȅ for four 
consecutive years since 2008 through the George Town Heritage Site Festival which caters mainly for 
adults.  The нлмн IŜǊƛǘŀƎŜ IŜōƻƘ /ƘƛƭŘǊŜƴΩǎ CŜǎǘƛǾŀƭ debuted itself as part of George Town Heritage 
Celebration Day  making it a  first  that a children component has been included into the celebration.  
 
This is the ŦƻǳǊǘƘ ŎƘƛƭŘǊŜƴΩǎ ŦŜǎǘƛǾŀƭ ƻǊƎŀƴƛȊŜŘ ōȅ !Ǌǘǎ-ED since 2003 (Note: Previously ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ 
festival was stand-alone event in years 2003, 2006 and 2009) 

 

Objective  

1. Raise awareness and promote appreciation of local culture and heritage among public through fun 

and creative way 
 

2. Provide a platform for young people to experience and enjoy more creative transmission of 
culture and heritage through creative programming 
 

3. Provide an avenue for young people to showcase their works 
 

4. Build the human capacity in organizing cultural based educational festival for young people  

Festival Location Map  
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Penang Youth Centre and outdoor spaces along Lebuh Cannon, Lebuh Acheh and Lebuh Armenian in 

World Heritage Site of George Town.  All programmes are mainly based in the Penang Youth Centre and its 

surrounding outdoor spaces including compound, streets and the public garden space on the three streets 

mentioned above.  

 

 

The Festival Team, Roles & Responsibilities  
 

Team of Arts-95Ωǎ ǎǘŀŦŦ ŀƴŘ project based staff and volunteers (programmer, coordinators, facilitators, 
volunteers) of about 159 persons were involved from March to July 2012 to plan, design and implement  
the 9 programs.   
 
Executive Producer    :  Woo Yee Saik  
Producer, Coordinator & Publicity :  Chen Yoke Pin 
Programming and Training  :  Liyana Pillai@Janet Pillai, Ho Siew Ling, Chen Yoke Pin 
Production     :  Loo Que Lin, Thoy Siew Ping  
Design & Layout   :  Loo Hui Yee, Koay Joe Sim, Pamela Wong  
Programmer     :    8 persons 
Coordinator     :    8 persons 
Cultural Expert    :    9 persons  
Adult facilitators & volunteers  :  60 persons 
Student facilitator & volunteers  :  29 persons (secondary school students) 
        36 persons (college and university students) 
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Besides the production team, each of the 8 programme teams consisting of programmer coordinator, 

facilitator and volunteers manage different areas to ensure the best learning experience for 

children using creative approaches.   

 

 

 

 

 

 

 

 

 

 

Positions Roles and Areas of Responsibility 
 

Coordinator  ¶ Coordinate with festival committees to source for festival items and 
people 

¶ Coordinate with programmer and facilitators on logistic: scheduling, 
space setting, equipment and materials need 

 

Programmer  ¶ Documentation of selected item and people 
¶ Prepare program me workshop structure 

¶ Design educational contents and output materials with facilitators 

¶ Conduct workshop on festival day with facilitators 
 

Facilitator  Work with programmer on 

¶ Documentation of selected item and people 

¶ Prepare programme workshop structure 
¶ Design educational contents and output materials with facilitators 

¶ Work with workshop conductors to handle participants & materials on 
festival day 
 

Volunteer  ¶ General assistance for doing errands and assisting on the event day  
for all 9 programmes as well as production in logistic arrangement  
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Festival Organizing Chart 
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3. THE PROCESS AND MAKING OF FESTIVAL   

 
The one-day festival was not an effort of just a one day event but the preparation of 3 phases which 
included planning, designing and implementation over a  4 month period. The process of producing the 
festival is depicted as below: 
 
The preparation process started from end of March to ensure that proper planning is in place.  
 

 
 
 

 

 
 
 
 
 

March

ωRecruitment of festival team

ωSource & survey for programme items and people

ωConcept and design of festival 

April

ωTraining workshop to develop team 

ωCuration and programming of educational programmes 

May 

ωTraining workshop to develop team

ωDevelopment of programme content and materials 

June

ωDevelopment of programme content and materials and pilot test run 

ωLogistic planning and preparation 

ωPublicity and school recruitment 

July 

ωFinal preparation  

ωExecution of programme on 7 July 

Please See Appendix 1 (A)  
for Photos of The Process of Planning and Design of Programs    
Before Festival  
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4. THE PROGRAMMES 
 
The Festival comprised of 9 arts & culture educational programmes which were interactive and 

educational ,ranging from interactive arts and culture activities to games, exhibitions and tours.   

The Festival Programmes have 4 categories with 9 main educational programmes which included:  

Categories Programs  

Arts and Crafts  ¶ Traditional Craft-Making 

¶ Traditional Food Cooking 

¶ ¢ǊŀŘƛǘƛƻƴŀƭ /ƘƛƭŘǊŜƴΩǎ DŀƳŜǎ 
¶ Traditional Toy-Making  

¶ Silkscreen Printing with Heritage Motifs  

¶ Chop ς Chop, Collection of stamp chops with heritage building icons 
 

Heritage Trail  ¶ Heritage Treasure Hunt   

Performances  ¶ Street Performances by Youth  

Exhibition  ¶ Exhibition  on Creative Arts and Culture Education  

 
All the above 9 programmes took different approaches to cater for participants who came from diverse 

background with different age groups language and backgrounds   

¶ All the programmes were carefully planned and designed to use VISUAL, INTERACTIVE ACTIVITIES, 

DISCUSSION & SHARING etc instead of using the mainstream approach - verbal and written text  

 

¶  Selected programmes were designed  in 3 LANGUAGES ( Bahasa Malaysia, English and Mandarin)   

      to fit the primary learning language of children 

 

¶ All programmes used Bahasa Malaysia as the primary language but care was  taken to place 

FACILITATORS WITH CAPACITY IN OTHER LANGUAGES such as Mandarin 

 

¶ All programmes conducted pilot tests with children of the same age group to increase the 

effectiveness of the workshops  

 

¶ Selected programmes were designed to INSTILL THE THINKING of the variety of our cultures and 

the creativity and how LOCAL CULTURE is  still relevant and can be adapted into the 

contemporary world 

 

¶ Flow of the programme covered not only skill learning but also included EDUCATIONAL 

COMPONENT to introduce the CULTURAL ELEMENTS to any of the programmes. For example for 

the craft making workshop: 
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i.    Introduction of traditional motifs practice by different culture groups and its meaning behind 

ii.   Interactive games on identification of and matching of motif that practicing the particular  

      traditional cultural groups 

iii.  Introduction of cultural background of the selected traditional craft 

iv.  Step by step skill learning of the selected traditional craft  

  v.  Making of the craft by individual participant  

 

Detailed program  

NO ITEMS/PROGRAMS SPACE & TIME 

1   
CUBA-CUBA KRAFTANGAN  
Traditional Craft Making Workshop 
For aged 10-18 
 

Participants had the chance to learn and experience the 
traditional way of making famous local crafts in an authentic way. 
CƻǳǊ ǎƛŦǳΩǎΣ ǿƘƻ Ƙŀd mastered  crafts which were rather unique 
to Penang, had consented to reveal their trade secrets to the 
children. Crafts included:  
 

¶ Henna Art 

¶ Batik Printing 
¶ Rubber Carving  

¶ Figurine Dough Making 
 

Main components of the 2-hour session workshop: 
 
i.    Introduction of motif practice by different culture groups and 

its meaning behind (Slideshow)  

ii.   Interactive games on identification of motif/symbols practice 

by particular cultural group  

iii.  Introduction of cultural background of the selected traditional 

craft 

iv.  Step by step skill learning of the selected traditional craft  

v. Making of the craft by individual participant  

 

 
Inside Penang 
Youth Centre 
hall  
 
Session 1  
12.00- 2.30pm 
 
Session 2  
2.30pm-5pm 
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2 

 

YOU THINK YOU CAN MASAK?    
Traditional Food Cooking Workshop 
For aged 13-18 
Participants were able to learn to cook local food with invited 
experts and had the chance to learn about the Spice History  in 
George Town and its connection with local food particularly in 
four (4) traditional food selected:  

¶  Kari Ayam dan Capati 

¶  Roti Ayam 
¶  Fried Dumpling 

¶  Cucur & Kacang  
 
Main components of the 2-hour session workshop: 

i. Game: Matching the Spices to their Common Form  
ii. Power point presentation of  

*  definition of spices 
* different trails taken by ancient traders to bring the 
spices to George Town 

iii. Quiz on Ψ²Ƙƻ Ŏŀƴ ƴŀƳŜ ǘƘŜ {ǇƛŎŜǎΚ 

iv.  Step by step cooking of a traditional food                            

*Cooking                                                                                      

* Share heritage and ethnic style of cooking                                

* Sharing of spices use in the traditional food  

 
Penang Youth 
Centre 
compound  
 
Session 1 
12.00- 2.30pm 
 
Session 2  
2.30pm-5pm  

3 

 

MARI MAIN GAME TRADISIONAL  
Traditional Games Workshop 
For aged 10-18 
 
The participants went down memory lane and reminisced the 
good old days of playing traditional games. Participants not only 
got to learn how to play but how to create games by themselves 
using recycled items and value of playing games. Four (4) games 
selected were:  

¶ Lereng Basikal (Bicycle Rim) 

¶ Bola Kaki Tiga (3 Slippers) 

¶ Tapak Gajah (Elephant Steps) 

¶ Zero Point (Zero Thousand) ς rope skipping  

Main components of the 2-hour session workshop: 
i. Warm Up game 
ii. Discuss and Show: Type of the game participants play 

with the recycled materials  
iii. Teach participants the game 1 & 2  
iv. Ask participants what they leant from the games  
v. Provide a variety of recycled materials for participants to 

explore what games they could create out of their 
selected materials applying what they have learnt   

 
Public Garden 
at the corner 
of Lebuh 
Armenian and 
Lebuh Acheh 
 
Session 1 
12.00- 2.30pm 
 
Session 2  
2.30pm-5pm 
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NO  ITEMS/PROGRAMS SPACE & TIME 

4 

 

HERITAGE TREASURE HUNT    
For aged 10-12 
 
Participants joined the programme as a mission to find the 
heritage treasures in the inner city George Town through a fun 
and experiential activity. Lots of fun and exciting hands on 
activities including traditional motifs detecting, traditional trades 
finding and interaction with the local community.    
 
 
 

 
Mobile 
program 
within the site 
covered 
Lebuh Acheh, 
Lebuh 
Armenian and 
Lebuh Cannon  
 
 
Session 1  
10.30am- 
1.30pm 
 
Session 2  
2.00pm- 5pm 
  

5 

 

EXHIBITION ON CREATIVE ARTS PROGRAMS  
Arts-ED Open House  
For all age 
 
Visual exhibition of creative works by ArtsςED participants and 
documentation of the creative arts workshops conducted in the 
past.  
 
 

 

19, Cannon 

Street ( Arts-

ED office ) 

12pm -5pm  

6 

 

PRINT YOUR OWN T-SHIRT 
T-Shirt Silkscreen Printing with Heritage Motif  
For all age 
 
Participants brought their own T-shirt in order to print it with 
unique heritage patterns. They also mixed and matched the 
patterns from our collection to make their άƻƴŜ ƻŦ ƛǘǎ ƻǿƴέ T-
Shirt .  
 
 

 
Public Garden 
at the corner 
of Lebuh 
Armenian and 
Lebuh Acheh 
 

12pm-5pm  

7 

 

MAKE YOUR OWN TOYS  
Traditional Toys Making     
For aged 8-20 
 
Participants learned and acquired hands on skill to make toys 
from simple and recyclable materials related to science concepts. 
It was more fun than X-Box and PSP!   
 

Public Garden 
at the corner 
of Lebuh 
Armenian and 
Lebuh Acheh 
 

12pm- 5pm  
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NO  ITEMS/PROGRAMS SPACE & TIME 

8   YOUTH SHOW TIME ˻ 
Youth Street Performances 
For all age 
 
7 groups of dedicated and energetic young people told ǘƘŜ Ψ{ǘƻǊȅ 
ƻŦ tŜƴŀƴƎΩ ǿƛǘƘ ǘƘŜƛǊ ŀƎƛƭŜ ōƻŘƛŜǎΣ ŘȅƴŀƳƛŎ ǾƻƛŎŜǎ ŀƴŘ 
unstoppable imagination ς ON THE STREETS OF GEORGE TOWN, 
PENANG!   
 
Part 1 of the performance was a mobile setting with 3 
performance groups performed at different streets to add to the 
street celebration theme of the year.  
 
Part 2 was a static street performance at basketball court and 
Lebuh Acheh where all the 7 performances were showcased:  
 
1.   24 Festive Drums by SMJK Perempuan Cina  
2.   Punjab Dohl Drum by Frees Dhol Federation  
3.   Diabolo (Chinese yoyo) by SMJK Phor Tay  
4.   Drama - Hokkien Folk Rhymes     
      by  Neighbourhood Performance Group  
5.  Musical Drama Streets Alive ς George Town Heboh!  
      by Ombak Muda, Ombak Ombak Arts Studio  
6.  Kompang Formasi by SMK Pondok Upeh  
7.  Western 5ǊǳƳǎ ōȅ {aYόtύ {ǘΦ DŜƻǊƎŜΩǎ  
 

 
Basketball 
court at Lebuh 
Acheh and on 
the Lebuh 
Acheh (Street) 
 
 
Part 1  
4.00pm-
5.00pm 
 
 
Part 2 
5.30pm- 
7.30pm   

9  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
CHOP ς CHOP, COLLECTION OF STAMP CHOPS WITH HERITAGE 
BUILDING ICONS 
For all age  
 
Participants picked up a map and started to hunt and collect 10 
stamp chops with specially designed heritage icons. This 
programe had attracted the younger participants to walk around 
the heritage zone and also to introduce to some of the heritage 
site which are not popular among layman visitors.  

 
Place in 
different 
heritage sites 
covered 
Lebuh Acheh, 
Lebuh 
Armenian and 
Lebuh Cannon 
 
12pm- 5pm 
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5. FESTIVAL DAY  

SCHEDULE OF THE FESTIVAL DAY  

Time Pre-Registered Workshop    Walk-In &  
 No Registration  
 

Walk-In &  
No Registration 

10am ς 
11am  

Registration    

12 noon - 
  5pm  

Slot 1 - 12.00pm to 2.30pm 

¶ Craft Making workshop                 
¶ Food Cooking workshop                    

¶ Traditional Games workshop 

¶ Treasure Hunt  
 

 
 
 
¶ Arts-ED Open House 

¶ T-Shirt Printing Kiosk 

¶ Toys Making 
¶ Chop ς Chop, Collection 
     of stamp chops of  
     heritage buildings 
 

Slot 2 - 3pm to 5pm  

¶ Craft Making workshop                 

¶ Food Cooking workshop                    
¶ Traditional Games workshop 

¶ Treasure Hunt  
 

4pm-
7.30pm 

  ¶ Street Youth 
Performances 

 
Slot 1 - 4-5pm 
Mobile Performances 
 
Slot 2- 5pm-7.30pm 
Street Performances  
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PARTICIPATION  

Participants were recruited mainly from schools located within the George Town heritage zone.  Schools 

outside of George Town were informed by invitation letters and emails.  

Although all the programmes were targeted to a specific age group, some of the programmes also 

attracted the adult community and visitors who gathered at the Festival site, for example the silkscreen 

printing, street performances by youth and exhibition.  

The targeted age of participants is from 10 to 20 years old. Total number of participantsΩ breakdown 

according to programmes is as stated below:  

Categories Programs  Hands-on workshop 

(pre-registered Primary 

& Secondary Students ) 

Walk-in participants 

(including children 

& public) 

Arts and Crafts  ¶ Traditional Craft-Making 121  

¶ Traditional Food Cooking 66  

¶ Traditional Games 75  

¶ Traditional Toy-Making  200  

¶ Silkscreen Printing with 
Heritage Motifs  

 Approximately 
300 

¶ Chop ς Chop, Collection of 
heritage icons stamp chops  

60  

Heritage Trail  ¶ Heritage Treasure Hunt   94  

Performances  ¶ Street Performances by Youth  90  
(performers) 

Approximately  
300 

Exhibition  ¶ Exhibition  on Creative Arts and 
Culture Education  

 150 

 

TOTAL  

 

706 

 

750 
 

 
 

 

 

 

 

 

6. 
Please see appendix 1(B) for photos showing execution of programs for festival day  
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PUBLICITY AND RECRUITMENT  
 
Targeted audience: Students aged 10-18 and their families.  
 
A few approaches were used to publicize the festival to the public and targeted participants.  

 
(A) School recruitment exercises  

 
I. Publicity Roadshow of Presentation of programs to students in schools 
    11 primary and secondary schools in George Town 
 

II. Visits to school principal or and teacher-in-charged to announce to the students. 
    11 primary and secondary schools in George Town  

 
    (B) Printed Media  
 

I. Press Conference  
     2 press conferences were held to announce to the public on different types of programs  
 

II. Printed leaflets, posters and banners  

¶ 20,000 copies of leaflets were printed and distributed to schools and flats nearby George 
Town.  

¶  60 poster were printed to paste on strategic places such as schools and restaurant which 
        have more crowd  

¶ 2 banners were printed and placed at George Town  
 

    (C) Online Media  
 
I. A blog : www.heritageheboh.blogspot.com was created to communicate and update of the   

festival  news and programs  
 
II. A facebook page and event page were created to include the  

    http://www.facebook.com/pages/Heritage-Heboh/310051325747268 
    http://www.facebook.com/events/358117007592036/ 
 

 (D)  Other Group Mailing List  
 
 (E)   Local radio station - Mutiara FM was also kind to give public announcement prior to the event.  
 
 (F)   Public LED Screen at Jalan Burma (in front of Penang Plaza) 

 
 

 
 

 

 
Please see appendix 2 for festival publicity materials & press cuttings  

http://www.heritageheboh.blogspot.com/
http://www.facebook.com/pages/Heritage-Heboh/310051325747268
http://www.facebook.com/events/358117007592036/
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7. EVALUATION 

 

Pre, During and Post Event Evaluation  

There were 3 different types of evaluation carried out to serve different purposes.  

Pre evaluation was filled monthly (3 months from April to June) to all who are involved in Production 
and Creative Work to help ARTS-ED evaluate the organizational aspect (planning and designing of the 
Festival). This was a Self- Evaluation form where team members had to fill in their task, achievement, 
challenges and how they overcome the challenges.   
 
This evaluation enable the festival team to adjust and solve problem occurred throughout the training 
and planning stage and issues were taken into account to smoothen the process.  
  
During the event evaluation, an interactive styled evaluation was carried out at the site for each 

participant who took part in the 4 workshop programmes. The purpose of the evaluation was to 

evaluate the response of children participants to selected festival programmes.  

The evaluation was led by facilitator at the end of programme where every participant must place one 
sticker against each question. Key questions asked were:  
 

¶ Do you want to join this kind of workshop during school holidays? 

¶ Do you want to join this kind of workshop next year? 

¶ Did you learn anything about heritage? 
¶ Did you have an interesting experience from this workshop? 

¶ Is this workshop useful for you? 
 
9ǾŀƭǳŀǘƛƻƴΩǎ ǊŜǎǳƭǘΥ Responses received from all the 4 programmes showed that more than 90% of the 
participants were positive  ŀƴŘ ǎŀƛŘ ΨȅŜǎΩ  ǘƻ ǘƘŜ ŀōƻǾŜ ǉǳŜǎǘƛƻƴǎΦ  This showed that this festival did raise 
the interests and participants had gained some awareness in heritage.  
  
 
After event evaluation, was filled by coordinators and programmers from each programme with general 

inputs from facilitators and volunteers.  The main purpose was to gauge what worked well, what did not 

work that well and which areas to improve on for the festival as well as to help ARTS-ED plan future 

programmes.  

9ǾŀƭǳŀǘƛƻƴΩǎ ǊŜǎǳƭǘΥ  please refer to section continue which all the evaluation had incorporated into the 
main issues raised, limitation and challenges   

 

 

Main Issues Raised, 

Limitation and Challenges  

Participation 

 Please refer to APPENDIX 4 for detailed evaluation forms  
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¶ Achieved in providing the education and fun and young components into the annual George Town 

Heritage Celebration. Participants had fun and experience local culture in the programmes  

 

¶ Having a ŎƘƛƭŘǊŜƴΩǎ ŦŜǎǘƛǾŀƭ ǳƴŘŜǊ ǘƘŜ ōƛƎƎŜǊ DŜƻǊƎŜ ¢ƻǿƴ IŜǊƛǘŀƎŜ /ŜƭŜōǊŀǘƛƻƴ ǿŀǎ ŀōƭŜ ǘƻ ŀǘǘǊŀŎǘ 

more children and youths participate in other programmes offered in the celebration after or before 

festival.  

 

Space & Logistic  

¶ Selected space need to expand to a more secluded and quiet place for workshop type programme 

while space arrangement for other programmes for walk-in participants were adequate and able to 

attract crowd  

 

¶ Performance site on Lebuh Acheh and Lorong Lumut was not well thought out. The place was too 

crowded and the audience after the fifth row could not get a good view   

 

Financial  

¶ Sufficient  

 

¶ Sourcing for funding should be included into the planning stage, as this time round, confirmation for 

project funding was very late 

 

¶ There is a need to take into account on the effort to source for funding  

 

Human resource  

¶ Lack of well-trained human resource in executing cultural-based creative arts workshop for young 

people 

 

¶ Training sessions should be planned in advance to understand the programming and how to 

facilitate the designed workshop with children  

Program & Education Components 

¶ Some of the programmes were too geared to workshop style and lost the freedom and flexibility of 

a festival which is participation on the spot. Reduce the expectation and time duration for each 

programme 

 

¶ Consider more challenging and competitive style of programmes for secondary schools; the current 

mix of programmes for primary and secondary caused difficulties for publicity plan.  

 

¶ Increase more interactive and hands-on making rather than discussion/slideshow sharing if we are 

to organize a ONE DAY event. Not enough time to deliver the education components 
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¶ There were comments on NOT ENOUGH INVOLVEMENT OF GEORGE TOWN ARTISTS/CRAFTSMEN in 

the festival 

 
Publicity  
 

¶ Should consider more interactive way of publicity in schools to attract the participants. For example: 

Conduct some trial sessions in selected schools besides power point or video presentation. 

 

¶ Publicity targeted secondary schools failed as the whole publicity materials were too geared on 

primary school participants.  

 

Overall Suggestions/Potential /Possibility  

¶ Programming the festival to enables family participation  rather than just focus on the children 

 

¶ Some of the more structured and with more than 2-hour time slot workshops should  NOT be 

conducted in a day festival  

 

OR  

 

Split the long hour workshop into before the event and on the day of event. For example, the 

introduction section could be conducted in schools while the physical skill or hands-on learning 

could be conducted on the event day. This can also serve as a publicity and promotional tool to 

attract more participants to come on the actual day  

 

¶ This festival could have achieved its objective better if more students participated from the selected 

schools.  For example: target 5-10 schools and conduct it in one of the inner city George Town 

schools. Before the event, the programme could be carried out in the selected schools while on the 

event day, the programme is open for more walk-ins from the public.  
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8. CONCLUSION  

hǾŜǊŀƭƭΣ ǘƘŜ нлмн IŜǊƛǘŀƎŜ IŜōƻƘ /ƘƛƭŘǊŜƴΩǎ CŜǎǘƛǾŀƭ Ƙŀǎ ŀŎƘƛŜǾŜŘ ƛǘǎ ƻōƧŜŎǘƛǾŜǎ ŀƴŘ Ƙŀǎ ƳŀƴŀƎŜŘ ǘƻ 

infuse youthful, lively and educational components into the annual George Town Heritage Celebration. 

Young participants had fun and had the chance to experience local culture through the programmes 

conducted and at the same time brought their family to visit the site. 

 

Lǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƘƻƭŘ ŀ ŎƘƛƭŘǊŜƴΩǎ ŦŜǎǘƛǾŀƭ ƻƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎ ǘƻ ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ŀƳƻƴƎ ǘƘŜ ǇǳōƭƛŎ ǘƻ 

ƘŀǾŜ ƳƻǊŜ ƛƴǘŜǊŜǎǘ ǘƻǿŀǊŘǎ ǘƘŜ ŎǳƭǘǳǊŀƭ ƘŜǊƛǘŀƎŜ ƛƴ DŜƻǊƎŜ ¢ƻǿƴΦ ¢ƘŜ IŜǊƛǘŀƎŜ IŜōƻƘ /ƘƛƭŘǊŜƴΩǎ 

Festival fits the bill as ARTS-ED hopes to hold this festival on an annual basis to enable the community, 

especially the children, to appreciate the local culture through an educational and fun way.  

 

With ARTS-95Ωǎ experiences accumulated throughout the years working with youths and in young 

ǇŜƻǇƭŜΩǎ ŎǳƭǘǳǊŜ ŀƴd arts education, we strongly believe that we have the expertise to continually 

ǇǊƻŘǳŎŜ ŎƘƛƭŘǊŜƴΩǎ ŦŜǎǘƛǾŀƭǎ ǿƛǘƘ ŜƳǇƘŀǎƛǎ ƻƴ ƻǳǊ ƭƻŎŀƭ ŎǳƭǘǳǊŜ ŀƴŘ ƘŜǊƛǘŀƎŜΦ ¢ƘŜ IŜǊƛǘŀƎŜ IŜōƻƘ 

Children Festival, as the core event for George Town and Penang, would be able to provide a strong pull 

factor among the local and national community to the inner city of George Town to experience our local 

culture there. 

 

 

 
 
 
 
 
 
 
 
 
 
Prepared by 
 
Chen Yoke Pin   
Festival Producer  
Arts-ED, Persatuan Pendidikan Seni Pulau Pinang  
 
 Address :  19, Cannon Street 10200 George Town, Penang 
 Website :  www.arts-ed-penang.org  
 E-mail     :  arts_ed_penang@yahoo.com  
 Tel & Fax  :  604- 2633471 

 

August, 2012  
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APPENDIX 1 (A) 

PHOTOS ILLUSTRATING THE PROCESS OF PLANNING AND DESIGN OF THE PROGRAMS ς  
BEFORE FESTIVAL  

No  Photos  Caption 

A1 

 

The team is having training and 
planning session 
 

 

A2 

 

 Professional tourist guide 

conducting a cultural tour for the 

team  

A3 

 

Teambuilding session for team to 

start knowing each other before 

planning and designing programs 



21 
Heritage Heboh ChildrenΩs Festival 2012 reported by Arts-ED  

 

 

 

 

 

 

 

 

 

A4 

 

 

 

 

 

 

 
 

Pilot run programs to children 
before event day  
 
 
 
 
 
 
 
 

A5 

 

Talk and site visit by resource 

person to enhance knowledge of 

team member before designing 

program for children 
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APPENDIX 1 (B)  

PHOTOS OF FESTIVAL DAY 

No  Photos  Caption 

B1  

 

 

 

 

 

 

 

 

 

Briefing to festival 

organizing team before 

event started 

B2  

 

 

 

 

 

 

 

Scene at registration 

booth 

B3  

 

 

 

 

 

 

 

Participants waiting to 

go to workshop sites  
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B4 
 

 

A scene in the Penang 

Youth Center hall where 

traditional craft making 

was held   

B5      
Chef master explaining 
step to cook traditional 
food  

B6   

 

 

 

 

 

 

 

 

 

 

 

Chef master is 
explaining the use of 
spices in local dishes  
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B7 
 

 

Punjabi dhol drums & 

Malay kompang young 

performers marching 

into the center of the 

performance zone.  

 

 

 

B8  

 

 

 

 

 

 

 

 

 

Children performing on 

the street the history of 

Lebuh Acheh, Armenian 

and Cannon in a 

musical-dance-theatre  

B9  

 

 

 

 

 

 

 

 

 

 

 

 

Students performing the 

Diabolo- a type of 

traditional Chinese yoyo  

- at the junction of 

Lebuh Armenian as  one 

of the mobile 

performances 


